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LINCOLNSHIRE HEALTH AND WELLBEING BOARD

Open Report on behalf of Derek Ward, Director of Public Health

Report to Lincolnshire Health and Wellbeing Board

Date: 5 December 2023

Subject: Joint Health and Wellbeing Strategy for Lincolnshire - Update
Summary:

This report provides an update on the review of Lincolnshire’s Joint Local Health and Wellbeing
Strategy. Since the Board meeting in September, each of the priority delivery groups have identified
objectives and outcomes against the life course approach.

As this work is still evolving a presentation will be given at the meeting summarising the current
position.

Actions Required:

The Health and Wellbeing Board are asked to note and comment on the content of the presentation.

1. Background

In September, the Board received a report outlining the process and timescales for finalising the next
iteration of the Joint Health and Wellbeing Strategy (JHWS) for Lincolnshire. This work is being done
alongside the development of the next iteration of the Integrated Care Strategy so both strategies are
ready for approval and publication in March 2024.

In line with the shared ambition and aims of the Integrated Care Strategy, the JHWS will:

Support the people of Lincolnshire to have the best start in life, and be supported to live, age and die
well by

e Having a strong focus on prevention and early intervention.
e Taking collective action on health and wellbeing across a range of organisations.
e Tackling inequalities and equity of service provision to meet the population needs.
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e Delivering transformational change to improve health and wellbeing.
The five JHWS priorities, agreed by the Board in June 2023 are:

e Carers

e Healthy Weight

e Homes for Independence

e Mental Health and Dementia
e Physical Activity

Each of the JHWS Priority Delivery Groups have been asked to identify a set of objectives and outcomes
using the life course approach of Start Well, Live Well and Age Well. An overview of this work will be
presented to the Board at the meeting.

2. Conclusion

The HWB is asked to note and comment on the content of the presentation.

3. Joint Strategic Needs Assessment and Joint Local Health & Wellbeing Strategy

The Council, NHS Lincolnshire Integrated Care Board and the Lincolnshire Integrated Care Partnership

must have regard to the Joint Strategic Needs Assessment (JSNA) and Joint Local Health and Wellbeing
Strategy (JLHWS).

This paper details the process to review the JLHWS based on the needs identified in the JSNA.

4. Consultation

Ongoing engagement with the JHWS Delivery Groups.
5. Appendices

None.

6. Background Papers

No background papers within Section 100D of the Local Government Act 1972 were used in the
preparation of this report.

This report was written by Alison Christie, Programme Manager, who can be contacted on
alison.christie@lincolnshire.gov.uk
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